
Decommissioning & Transition Update — September 
2026 

The J.H. Campbell Generating Complex was originally scheduled to retire its three coal-
fired generating units in May 2025. Federal orders have since required Consumers 
Energy to continue operating the plant. 

At the same time, work related to the long-term transition and eventual remediation 
of the Campbell property continues. Several separate projects and regulatory 
processes are underway, including continued plant operation, proposed deep injection 
wells, and a long-term coal ash reclamation project. 

Because these issues can easily become confused with one another, the Township has 
prepared this update to explain where each currently stands. 

Campbell Plant Operations 

The U.S. Department of Energy (DOE) has issued a series of emergency orders requiring 
Consumers Energy to continue operating Campbell beyond its planned May 2025 
retirement. 

On September 11, 2026, the U.S. Court of Appeals for the District of Columbia Circuit 
vacated the original May 2025 DOE order, concluding that DOE exceeded its 
authority under the Federal Power Act. Michigan Attorney General Dana Nessel 
challenged that order and has also challenged subsequent extensions. 

The ruling addressed the original order, while additional 90-day orders have been 
issued since then. The current order requires Campbell to remain in operation through 
November 14, 2026. Consumers Energy has indicated that it is reviewing the court 
decision with its legal team and, in the meantime, is complying with the current DOE 
order. 

For now, Campbell remains in operation, and the longer-term effect of the court 
decision and pending legal challenges remains unresolved. 

Proposed Deep Injection Wells 

Consumers Energy has also proposed two Class I non-hazardous deep injection wells 
at the Campbell property for disposal of non-hazardous wastewater associated with the 
facility. 

The wells are regulated by the U.S. Environmental Protection Agency (EPA), rather than 
the Township. EPA held a public hearing in Holland on July 23, 2026, and the extended 
public-comment period closed July 26. 

EPA indicated that it would review and respond to significant comments before making 
its final permit decision. 

As of this update, the Township has not received notice of a final EPA decision on 
the proposed wells. 



Coal Ash Reclamation — Ashcor 

Another major component of the Campbell property's long-term transition is the 
reclamation of coal ash accumulated during approximately 60 years of coal-fired power 
generation. 

Consumers Energy is partnering with Ashcor USA Inc. on a project to excavate and 
process millions of tons of coal ash currently stored at Campbell. Ashcor anticipates 
operating the reclamation project for approximately 20 years. 

Most of the material to be processed is legacy coal ash already stored in existing landfill 
areas on the Campbell property. EGLE describes the material as ranging from fine fly 
ash to coarser bottom ash.  

The proposed Ashcor facility would harvest and process that ash into a product that can 
replace a portion of the cement used in concrete production. 

This will NOT be a concrete manufacturing plant. 

Concrete will not be made at Campbell. The coal ash will be processed into a cement-
replacement material and then shipped elsewhere for use in concrete manufacturing. 

The proposed facility includes drying and milling equipment, a carbon-reduction 
process, six storage silos, a finished-product storage dome, and equipment for loading 
material onto railcars and trucks for shipment from the site. Multiple baghouses and 
filtration systems would be used to control particulate emissions.  

Ashcor Air Permit & Public Comment 

The Ashcor project has now entered the state air-permitting process. 

Consumers Energy has applied to the Michigan Department of Environment, Great 
Lakes, and Energy (EGLE) Air Quality Division for a Permit to Install for the proposed 
coal ash processing facility. EGLE has completed its initial technical review and prepared 
a proposed permit for public comment.  

EGLE's air-dispersion modeling found that the proposed project would meet applicable 
air-quality standards, and its technical review concluded that the project as proposed 
would comply with applicable state and federal air-quality requirements.  

The proposed permit includes emission limits, baghouses and filtration requirements, 
performance testing, monitoring, recordkeeping and reporting requirements. 

This is not yet a final permit. 

EGLE is accepting public comments through midnight October 29, 2026. A virtual 
public hearing will be held on October 27 if one is requested in writing by October 20. 
After the comment period, EGLE may approve the permit, approve it with changes, or 
deny it.  



Power Line Infrastructure Resiliency Project 

Following a number of recurring power outages in Port Sheldon Township, Consumers 
Energy hosted a public information meeting at the Township Hall in April to discuss work 
planned to improve the reliability and resiliency of the local electric distribution system. 
Residents may recall that portions of the Township experienced four separate outages 
during Thanksgiving week alone. 

Consumers Energy has identified trees and tree limbs as a significant contributor to power 
outages and is undertaking more extensive vegetation clearing around power lines. The 
local project also includes infrastructure improvements and relocating portions of the 
electrical system closer to the road right-of-way, where lines can be more accessible and 
less vulnerable to trees and falling limbs. 

The work is part of Consumers Energy's broader Reliability Roadmap, which includes 
increased tree clearing, replacement and upgrading of poles and other equipment, 
selective undergrounding of power lines, and automated technology designed to isolate 
problems and reduce the number of customers affected when an outage occurs. 
Consumers Energy reports that trees and limbs account for nearly 40% of its service 
interruptions statewide.  

Residents may notice more substantial tree and vegetation clearing than has occurred 
during routine trimming in the past. Consumers Energy says this expanded clearing is 
intended to establish safer separation between vegetation and electrical infrastructure and 
reduce the likelihood of future tree-related outages.  

Looking Ahead 

There is no longer a single date that represents the "closure" of Campbell. Several 
processes are moving forward at the same time. 

The generating plant continues to operate under the current DOE order while related 
litigation continues. EPA is considering the proposed deep injection well permits. EGLE 
is reviewing the proposed air permit for the Ashcor coal ash processing facility. 
Meanwhile, Consumers Energy and Ashcor continue preparations for a long-term coal 
ash reclamation project that is expected to continue for approximately two decades. 

These projects involve different federal and state agencies and separate regulatory 
processes. Port Sheldon Township is not the permitting authority for these 
projects, but their long-term impact on our community makes it important that the 
Township remain engaged and keep residents informed. 

We will continue to monitor developments involving the Campbell property and update 
this page as significant new information becomes available. 
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